Teton County Fair Board
Special Meeting Minutes — Fair Week
Friday July 24%, 2020 @ 8:00AM
Fair Office - 305 W. Snow King Ave

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year-round use of the fairgrounds
while promoting the western heritage; uniting urban and rural communities in celebration.

Vision: The TCFB’s vision is to actively engage in the pursuit and promotion of our rural and agricultural heritage, from
neighborhood back yards to family farms and local businesses.

I.  Callto Order at 8:02AM.

II.  Roll Call/Pronouncement of a Quorum
Present: Marybeth, Gary, Matt, Hannah, Steve, Deb, Peter
Call-In: Tere
Absent: Amy

1R Public Comment

ACTION ITEMS
IV. New Business
V. Old Business

DISCUSSION ITEMS

VI.  Schedule of Events for the Day, who is doing what?
Break the security guards at the Exhibit Hall mid-morning, at lunchtime and this afternoon.
Matt talked to Glenn and 4-H could use the Fair Boards help at 3:00PM in the Rodeo Arena
to get setup. 4-H has a lot of signage to hang. Gary plans to setup the beer stand at 4PM
and could use some help with that. Is everyone coming to the 4-H livestock sale tonight?
Yes.

VII. Other

VIIl.  Adjourn at 8:14AM.



